In-House Training

from
Capitano Consulting

Our training courses address real-world opportunities and
problems faced by companies doing business with the
federal government.

Our professional staff has individuals uniquely qualified
as both skilled technicians and experienced instructors.

Our endeavor is to help our clients realize a substantial
return on their training investment.
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Use the links in the list above to review a brief description of the desired course, as well as
learning objectives and topical agendas that can be customized to meet your specific needs.

Benefits of InRHouse Training

U Significantsavings in time and money,
U Topictargeted presentations to fit your exact training needs, and
U Scheduling to fit your workloads.

All courses can be tailored fame andcontent. Courses can be customized, with course learning
objectives and an agenda dped to meet the training needs and time constraints for a
particular client.Presentation times can be reduced to meet scheduling requirements, allowing
presentation of any twday course in one day. Presentation times can also be increased to meet
additional content requirementsTopics may be selected from several different courses to
develop a made&-order course Additional topical areas may also be developedequest

Sufficient documentation regarding training delivery will be providedéetrthe continuing
education requirements of most professional organizations.
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Compliance for Everyone

Recommended as half-day or one-day course

This is a fast-paced course addressing basic behavioral expectations for maintaining
compliance with key US Government contract regulatory requirements. It is
recommended for all individuals whose labor is charged directly or indirectly to US
Government contracts. It is also an excellent executive-level briefing for mid and senior
level management who are unfamiliar with US Government contracting.

Learning Objective: Upon completion of this course, the participant should know the
basic behavioral expectations for maintaining compliance with key US Government
contract regulatory requirements.

Topical Agenda:
U Course introduction and learning objectives
U Acquisition environment
o Nature of US Government contract oversight
0 Acquisition regulations and contract clauses
o Acquisition official responsibilities
U Estimating and pricing
0 Basis of estimate requirements
o TINA compliance, and cost or pricing datkacts versus judgments and
adequate disclosure
0 GSA schedule price integritympact of offering discounts to commercial
customers
U FAR 31.2 and CAS
o Direct versus indirect cost identification and segregation
o Documentation requirements
o Cost treatment consistency requirements
o Identification of commonly incurred unallowable costs
U Labor timekeeping
o Timekeeping requirements and roompliance penalties
0 US Government floorcheck survival
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Compliance for Everyone Topical Agenda (cont.).

U Billing issues
o Limitation of costs and limitation of funding
o What is billable and when is it billable
o Other billing considerations
U Contract changes
o Informal versus formal changes
0 Requests for equitable adjustment
U Purchasing an8ubcontracting
o Single and source justifications
o Non-buyer limits on discussions with suppliers
U Ethical behavior and improper business practices (FAR Part 3)
0 Independent pricing and asitust violations
o Contingent fees
0 Buyingin
0 Subcontractor relations
o Standards of conduct
u CourseSummary

Back to List of Courses
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Fundamentals of Government Contracting

Recommended as a two-day course

This course provides a bro&dsed overview of fundamental topic areas imigotiated
government contracts arena, addressing key fundamental aspects and requirements of
government contracting with emphasis on contract regulatory & financial matters. Itis
recommended for those individuals who are new to negotiated governmeattog,

have obtained their knowledge base through experience rather than formal training, or are
knowledgeable in specific areas but require a broader base of understanding.

Learning Objective: Upon completion of this course, the participant shoulthbeliar
with key fundamental aspects and requirements of government contracting, with emphasis
on contract financial matters.

Topical Agenda:

0 Course introduction and learning objectives
The nature and intent of acquisition regulations
The functions of &y government personnel

The flow of the acquisition process

Estimating and pricing issues

Profit

The functions of control systems

Contract cost principles

Cost accounting standards

Contract financing

Socioeconomic requirements

Equitable adjustmentggerminations, claims and disputes
Contract audit issues

CourseSummary
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Back to List of Courses
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Business Systems Compliance for Government Contractors

Recommended as a two-day course

This course consists ah examination of the characteristics of adequate business systems
and provides recommended approaches to achieving, maintaining, and documenting
internal business system controls and behaviors to comply with government contract
requirements, as well aswsw business practices. It is recommended for those individuals
who have tleast gundamental background in negotiated government contracting, and
government contract regulatory compliance related responsibilities. It is also
recommended for all individuals involved in ERP implementations, to help ensure
software functionality will povide the tools to allow the eventual exercise of compliant
behaviors.

Learning Objectives.

Upon completion ofthis course, the participant should know:

U The nature and intent of business systems compliance requirements

U Inter-relationships betweesccounting and other related systems

U The nature and intent of internal controls

U Indicators of risk/vulnerability and potential noncompliance in business systems

U The adequacy qualities, government oversight approaches, and significant compliance
Issues relied to various business systems

Topical Agenda:

U Course introduction and learning objectives

U Overview of government contracting, and the nature and intent of business systems
compliance requirements and internal controls

Accounting systems

Billing systems

Labor timekeeping and accounting, and compensation

Material Management and Accounting Systems (MMAS)

Estimating Systems

Purchasing Systems

Overview of other business systems requiremer@®vernment property, earned value
management, and IT general application controls

Self-governance issues

U CourseSummary

[ i o i i e i e i

N -

Back to List of Courses
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Estimating Systems and Defective Pricing Prevention

Recommended as a two-day course

This course provides an in-depth look at the requirements of the Truth in Negotiations Act
and methods and procedures for assessing and minimizing the risk/vulnerability of
defective pricing findings. The primary focus is on implementing and maintaining an
adequate estimating system to take a proactive posture to defective pricing prevention. It
is recommended for financial and manufacturing personnel who provide input to or rely on
output from the estimating process for proposal preparation, and those individuals who are
responsible for conducting internal estimating system compliance reviews.

Learning Objectives.

Upon completion of this course, the participant should know:

The nature, intent, and requirements of the Truth in Negotiations Act (TINA)
Underlying causes for common defective pricing findings

The relationship of Truth In Negotiations Act (defective pricing) and estimating
The nature and intent of estimating system requirements

The interrelationships between estimating and other systems

Attributes of an adequate estimating system

Estimating deficiencies that lead to defective pricing

The government's approaches to proposal auditing, estimating systems surveys, and
post-award (defective pricing) reviews

U Techniques for preparing and supporting estimates

U Profit considerations

U Strategies for avoiding or minimizing the effect of adverse audit findings

nti en-i et et e e S e e

Toplcal Agenda:

Course introduction and learning objectives

The nature and intent of estimating requirements

Overview of government contracting

Government estimating system requirements

Defective pricing

Preparing and supporting estimates

Profit considerations

Government estimating system surveys

Government proposal audits and post-award reviews

Strategies for avoiding/minimizing the effect of adverse audit findings
Course Summary Back to List of Courses

CcoocooocCcccc
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Material Management and Accounting Systems (MMAS)

Recommended as a one-day or two-day course

This course covers MMAS regulatory requirements, techniques for addressing MMAS
compliancassues, and practical approaches to achieving and maintaining regulatory
compliance as well as good business practices. It is recommended for individuals with
responsibilities for providing input to or relying on output from the material management
and &counting system (MMAS), or are responsible for conducting or subject to MMAS
audits.

Learning Objectives:

Upon completion of this workshop, the participant should:

U Know the concepts of material requirements planning, interrelationships of material
requirements planning and material accounting, and the effects of inadequate material
management on material accounting

U Understand the nature and intent of the MMAS standards

Know approaches used by DCAA to determine risk/vulnerability, and audit scope

U Know thetechniques used by DCAA to audit specific aspects of MMAS and determine
cost impact of system deficiencies

U Know strategies for avoiding or minimizing the effect of adverse audit findings

N -t

Topical Agenda:

U Course introduction and learning objectives

U Natureand intent of material requirements planning and management

u MMAS related FAR and DFARS regulations

U DFARS MMAS Standard #1, Maintaining adequate policies procedures and operating
instructions

U DFARS MMAS Standard #3, Reporting exceptions and identifyingsstasidual
inventory

U DFARS MMAS Standard #4. Maintaining a sufficient audit trail for material related
transactions

u DFARS MMAS Standard #9, Commingling fixed price, etgie, and commercial
contract inventories
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Material Management and Accounting System$MMAS), Topical Agenda, (cont.).

i

c:

DFARS MMAS Standard #2, Charging and billing valid tipfeased requirements, and
maintaining/measuring bills of materials and master schedule accuracy

DFARS MMAS Standard #5, Maintaining inventory accuracy

DFARS MMAS Stadards #6 & #7, Documenting and costing material acquisitions and
transfers, and using a loan/payback system

DFARS MMAS Standard #8, Using a s@iegging system for allocating/edlocating
materials among cost objectives

DFARS MMAS Standard #10, Conductiagd documenting periodic internal oversight
Avoiding or minimizing the impact of adverse audit findings

Course Summary

Back to List of Courses
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Understanding US Government Contract Audits

Recommended as a two-day course

This course provides a broad-based overview of the contract audit function, major types of
audits, and approaches taken by auditors toward accomplishing those audits. The course
also focuses on strategies for addressing controllable risk/vulnerability factors, and
preparing for and handling issues that arise as a result of various contract audits. This
course is recommended for those individuals who are responsible for dealing with contract
audit related issues, preparing input or information that is subject to audit review, or using
contract audit results.

Learning Objectives:

Upon completion of this course the participant should know:
The organization and role of the contract audit function

u
il

i
i

The objectives and approaches to major types of contract audits and audit related

activities

Factors that influence the scope of contract audits

Strategies for preparing for contract audits and dealing with audit related issues

Toplcal Agenda:

coooooooQCCoccccc

Course introduction and learning objectives
Overview of government contract fundamentals
Organization and role of the contract audit function

Forward pricing

Defective pricing

Special audits

Incurred costs

Other incurred costs

Operations audits

Financial controls (systems) audits
Major system reviews

Cost Accounting Standards Audits
Other direct audit effort

Audit tools/techniques
Administrative topics

Course Summary

Back to List of Courses
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Auditing Contractor Business Systems

Recommended as a two-day or three-day course

This course covers audit approaches, procedures, and techniques used by government
contract auditors to conduct oversight reviews of government contractor internal business
systems, identifying the tools, policies, procedures, operating instructions, and
documentation considered necessary for achieving and maintaining compliance with
relevant government contract requirements, and providing detailed insight into the
government contract audit process allowing contractors to take a proactive posture to self-
governance. It is recommended for individuals with responsibilities for conducting
internal compliance audits and oversight reviews, as well as those who are subject to such
activities.

Learning objectives:

Upon completion of this course the participant should know:

U Government contract business system compliance requirements

U Internal controls necessary to ensure compliance

Methods for implementing self-governance audits

How to assess risks in systems

How to audit contractor business system and develop audit programs in critical
government compliance areas

U Pros and cons of self-governance

u
u
i
u

Toplcal Agenda:

Course introduction and learning objectives

The nature of current self-governance initiatives
Overview of government contracting
Risk/vulnerability analysis

Auditing cost accounting systems

Auditing labor systems

Auditing materials management & accounting systems
Auditing other direct and indirect costs
Auditing billing systems

Auditing estimating systems

Auditing purchasing systems

Course Summary

coocooooccccc

Back to List of Courses
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US Government Contractor Purchasing and Subcontracting

Recommended as a two-day course

This course provides participants with the knowledge needed to comply with contractual
requirements regarding implementation and maintenance of an adequate purchasing
system. It is recommended for those individuals who are responsible for purchasing or
subcontracting, implementing and maintaining adequate purchasing systems, conducting

oversight of purchasing systems, or conducting cost or price analysis of supplier
offers/bids.

Learning Objectives.
Upon completion of this course the participant should know the requirements related to
letting subcontracts under government prooatracts including:

U The flow of the acquisition process

U Types of procurements and types of contracts

How to prepare a solicitation, and identify sources

How and when to perform and document price analysis
How and when to perform and document cosdlysis
How and when to perform technical analysis

The clauses to include in government subcontracts
What to include in small business plans

Other purchasing related activities and events
Purchasing file documentation requirements

Areas to address in purasing policies and procedures
Purchasing system contractual regments and government oversight

i = N I I I I I I ol

Topical Agenda:

0 Course introduction and learning objectives

Overview of the acquisition process

Types of procurements and types of contracts

The influence bdollar thresholds on procurement actions
How to prepare a solicitation, and identify sources

How and when to perform and document price analysis
How and when to perform and document cost analysis
How and when to perform a technical analysis

[t et et S et S et S e 0 et i e
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Contractor Purchasing and Subcontracting Topical Agenda (cont.).

Contract clause flowdown to suppliers

What to include in small business subcontracting plans
Other purchasing related activities and events

Purchasing file documentation requirements

Areas to beaddressed in purchasing policies and procedures
Purchasing system regulatory requirements

Government purchasing system reviews

CourseSummary

oo C

Back to List of Courses
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Fundamentals of US Government Contrafidministration

Recommended as a two-day course

This course is an introductory seminar providing attendees with the basic knowledge they
will need to organize and properly administer a government contract. It is intended to
familiarize individuals with core contract administration topics. It is a basic course
designed for those with little or no experience in government contracts. It is
recommended for individuals who are responsible for reporting and recordkeeping
activities under a government contract.

Learning objective: Upon completion of this course the participant should know the
fundamental aspects of administering government contracts, with an emphasis on recordke
and reporting requirements, maintaining compliance with contractual tecdaditions, and
protecting profits through effective contract administration.

Topical Agenda:

U Course introduction and learning objectives

Nature and intent of contract administration

Overview of government contracting

Contract administration planning and post-award orientation
Earned value management systems

Socio-economic considerations

Accounting and financial issues

Post-award (defective pricing) audits

Equitable adjustments, terminations, claims, and disputes
Consent to subcontract

Invoicing, payment, and cash flow

FAR Cost Principles

Government property administration

Subcontract considerations and administration

Potential performance problem issues and resolution alternatives
Contract closeout

Course Summary
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Back to List of Courses
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FAR Cost Principles

Recommended as a one-day or two-day course

This course provides a thorough understanding of the nature and intent of FAR Part 31—
Contract Cost Principles and Procedures, Subpart 31.2—Contracts with Commercial
Organizations. Coverage includes the basic FAR requirements for cost accounting and
cost principle application contained in FAR 31.201 through FAR 31.204, as well as a
detailed examination and explanation of each contract cost principle contained in FAR
31.205. It is recommended for those individuals with responsibility for cost accounting, or
for management or oversight of the cost accounting functions.

Learning Objectives:

Upon completion of this course, the participant should know:

U The difference between a direct cost and an indirect cost

U The cost principles defined at FAR Subpart 31.2

U Which costs are allowable and unallowable in accordance with FAR Subpart 31.2

Topical Agenda:

U Course introduction and learning objectives

U FAR Part 31.2 Cost Principles

U FAR Part 31.2 Cost Principles (practical exercise)
u

Course Summary
Back to List of Courses
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Fundamentals of Overhead and the FAR Cost Principles

Recommended as a two-day course

This course provides a thorough understanding of the mechanics of overhead rate
development, the maximization of indirect cost recovery and the nature and intent of each
contract cost principles contained in FAR Part 31—Contract Cost Principles And
Procedures, Subpart 31.2—Contracts with Commercial Organizations. It is recommended
for those individuals with responsibility for cost accounting, or for management or
oversight of the cost accounting functions.

Learning Objectives.
Upon completion of this course, the participant should know:
U The nature and content of government contract accounting regulatory requirements
related to direct and indirect costs
0 Attributes of an adequate accounting system
0 Labor timekeeping and cost accumulation and distribution
0 Accounting for direct materials
0 Accounting for other direct costs
U The difference between a direct cost and an indirect cost
U Various methods for accumulating and distributing indirect costs to cost objectives
U Estimating, budgeting, and billing costs
U Which costs are allowable and unallowable in accordance with FAR Subpart 31.2
Topical Agenda:
U Course introduction and learning objectives
Introduction to government contracting
Basic principles of direct and indirect cost identification, accumulation, and distribution
FAR Part 31.2 Cost Principles
FAR Part 31.2 Cost Principles (practical exercise)
Course Summary

enti en- ent B et B et e

Back to List of Courses

CAPITANO CONSULTING Page 16 of 23

In-House Training Courses January 2019



Capitano Consulting o
3 kicapitano(@aol.com

Government Contract 703-966-6479
K=k, Advisory Services www.CapitanoGCAS.com

YR

Cost Accounting Standards (CAS)

Recommended as a one-day or two-day course

This course covers the intricacies of the accounting requirements of the CAS, and provides
insight into CAS administrative issues. It is recommended for those individuals with
responsibilities for auditing or administering CAS coveredreats and CAS disclosure
statements.

Learning Objectives:

Upon completion of this course the participant should know:

U The overall nature and intent of CAS, and contract coverage

The requirements of the CAS clause

The nature, intent, and contents of theSCdisclosure statement

The nature, intent, and requirements of each CAS standard

The government's audit approach for reviewing CAS adequacy and compliance

The effect of newly applicable CAS or changes in cost accounting practices on contract
prices

(I I i e i

Topical Agenda:

U Course introduction and learning objectives

U The nature and intent of CAS and contractual coverage

U Disclosure statements

U Cost Accounting Standards: Purpose, requirements, techniques for application, and
illustrations

CAS 401 & 402 Consistacy requirements

CAS 404 & 409 Fixed asset capitalization/depreciation

CAS 4071 Standard costs

CAS 4111 Material costs

CAS 408i Personal absence costs

CAS 415i Deferred compensation

CAS 412 & 413 Pensions

CAS 4031 Home office expenses

CAS 4101 General & administrative expenses

CAS 418i Direct and indirect costs

CAS 4201 Independent research and development & bid and proposal costs

o
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Cost Accounting Standards (CAS)Topical Agenda (cont.).

o0 CAS 416- Insurance

0 CAS 405i Unallowable costs

o CAS 406i Cost accounting period

o CAS 414 & 417 Facilities capital cost of money
New standards/changes in accounting practices
Government audits of CAS adequacy/compliance
Current status of CAS and CASB
Course Summary

Back to List of Courses
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Fundamentals of Overhead and Cost Accounting Standards (CAS)

Recommended as a two-day course

This course combines the topical areas of two courses into one condensed presentation. It
provides each participant with an understanding of the mechanics of overhead rate
development, the maximization of indirect cost recovery and the nature and intent of each
contract cost principle contained in FAR Part 31—Contract Cost Principles And
Procedures, Subpart 31.2—Contracts with Commercial Organizations. It also covers the
requirements and techniques for application of the CAS, and provides insight into CAS
administrative issues. It is recommended for those individuals with responsibility for cost
accounting, or for management or oversight of the cost accounting functions.

Learning Objectives.

Upon completion of this course, the participant should know:

U The nature and content of government contract accounting regulatory requirements
related to direct and indirect costs

The difference between a direct cost and an indirect cost

Various methods for accumulating and distributing indirect costs to cost objectives
Which costs are allowable and unallowable in accordance with FAR Subpart 31.2
The overall nature and intent of the Cost Accounting Standards (CAS)

Which contracts/subcontracts are covered by CAS

The requirements of the CAS clause

The effect of newly applicable CAS standards or changes in cost accounting practices
on contract prices

The nature, intent, and contents of the CAS disclosure statement

U The government's audit approach for reviewing CAS adequacy and compliance

[ et cn-R ent-R eI en-R e e
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Toplcal Agenda:

Course introduction and learning objectives

Introduction to government contracting

Basic principles of direct and indirect cost identification, accumulation, and distribution
FAR Part 31.2 Cost Principles

The nature and intent of CAS and contractual coverage

CAS Disclosure statements

CAS Standards: Nature, intent, and contents

New standards/changes in accounting practices

Course Summary
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Back to List of Courses
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Terminations for Convenience

Recommended as a one-day or two-day course

This course consists of andepth look at contractual requirements and procedures related
to terminations foconvenience. The primary focus is on issues of quantum. Strategies
are emphasized for preparing claims that optimize the position of the terminated party and
managing the termination process. It is recommended for individuals responsible for
dealing wih government termination personnel, preparing input or information used in the
termination process, or handling terminations of leti@r subcontractors.

Learning Objectives.
Upon completion of this course the student should know:

U The background and imeof the government's termination process
0 Key players and their roles in the termination process

Actions required upon receipt of the notice to terminate

Pros and cons of various types of termination claims

Procedures and methods for identifying, accawgnénd disposing of termination
inventory

How to handle subcontract/vendor termination claims

Profit/fee considerations

Elements and accounting methods related to settlement methods
How to prepare and submit a termination claim

How to prepare and deal withe government's audit of the claim
Settlement methods

Payment procedures/options

Additional considerations in partial terminations

Strategies for optimizing the impact of contract terminations for convenience &
managing the termination process

[t - e
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Termlnatlons for ConvenienceTopical Agenda:
Course introduction and learning objectives
Background and intent; key players, pertinent regulations
Contractor actions required upon receipt of termination notice
Overview of settlement methods

Fixed price contracts inventory basis

Fixed price contractstotal cost basis

Fixed price contractsshort form

Cost reimbursable contracts

Interim payments

Audits of termination claims

Settlement; final payment

Termination inventory

Terminations cost elements

Profit/fee casiderations

Settlement expenses

Settlements with subcontractors
Credits/deductions

Partial termination considerations
Managing the termination process

Course Summary
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Current Eventsin Government Contracting

Recommended as a half-day course

This course covers recent anticipated, proposed, or actual changes to US government
procurement regulations, acquisition policy, and related implementation guidance,
providing a compilation of legislative and regulatory events that impact the performance of
US Government contracts. It is recommended for all individuals involved in US
Government contracting.

Selected Topics in US Government Contracting

Recommended as a one-day, two-day or three-day course

This is a customized course, with the course learning objectives and agenda developed to
meet the needs and time constraints for a particular client. Topics may be selected from
any other course. Additional topical areas may also be developed, if desired.

Back to List of Courses
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In-House Training- Pricing and Terms Sheet

Standard Pricing:

$ 4,080.00 plus oubf-pocket expenses for a One Day training course
$ 6800.00 plus oubf-pocket expenses for a Two Day training course
$ 9520.00 plus oubf-pocket expenses for a Three Day training course

Call for pricing for custom workshops

Standard Terms:

Materials. Price includes preparing customized course materials from existiemt
library to meet client learning objectives. Additional customized topic development may
be at additional cost.

Reproduction. Capitano Consulting will provide an electronic copy of the course
materials. Client will be responsible for physicalyproducing, binding, and shipping the
required course materials for distribution to the training participants.

Training Location. Client will be responsible for providing adequate meeting space for the
anticipated number of attendees, a compatenpdible projector, projection screen, and a
flipchart pad, easel, and markers for each session.

Out-of-pocket expenses. Capitano Consulting will be reimbursed at actual costéd+ out
pocket travel expense for airfare, lodging, and ground transportatidrat prevailing Federal
Joint Travel Regulation per diem rates for meals and incidentals.
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